
Leadership Training

Leadership Workshop: Performance
Reviews That Motivate
In aula

Join us for this fast paced 90 minute workshop and learn the skills it takes to
deliver motivating performance reviews.

Che cosa imparerai

After attending this workshop you will be able to: 1. Recognize the steps that
make performance reviews something to RAVE about 2. Identify more than 25
dos and don'ts for an effective performance conversation. 3. Follow a proven
8-step process for planning out performance review meetings with your
associates. 4. Use the provided Review Meeting Worksheet to keep the
meeting focused and effective.

Perché vuoi impararlo

People support what they help create. Very few people are motivated by
criticism.

In che modo ti aiuterà

This seminar will help you plan your performance conversations so that staff
members feel encouraged, inspired and ready to exceed expectations


