Лидерски умения

Dale Carnegie Leadership Academy:
Organizational Leadership
Присъствени

Grow your capacity through a multi-phased practice and coaching
development experience.

Какво ще научите
Phase One: The Dale Carnegie Course will make you more confident,
competent and enthusiastic, by helping you master the communication skills
necessary in today’s demanding business environment. During the Dale
Carnegie Course you will learn to strengthen interpersonal relationships and
develop a self-assured attitude, instilling confidence and enthusiasm in your
workplace. Phase Two: Leadership Training for Results will teach you proven
methods for developing engaged, high-performing teams. You will learn to
build a culture where team members are confident in their abilities,
empowered to take action, enthusiastic to deliver results and inspired to make
a difference. Phase Three: High Impact Presentations focuses on structuring
effective messages that will build credibility, enhance group interactions, and
clearly convey your ideas. The environment is supportive. The work is intense.
And the results are outstanding. It is an experience that makes a marked
difference in organizational results. You’ll see measurable gains in better
communication, enhanced personal and corporate image, and ultimately, your
leadership presence.

Защо бихте искали да го научите
You'll be better equipped to perform as an influential communicator, problemsolver and focused leader. You'll be able to sell yourself and your ideas
through highly focused communication strategies. You'll develop a team that's
motivated and accountable. You'll strengthen interpersonal relationships,
manage stress and handle fast-changing workplace conditions. And you'll
develop a take-charge attitude initiated with confidence and enthusiasm.

Как ще ви помогне
You will tackle complex challenges, expand your ingenuity, and excel in

building team harmony. By mastering Dale Carnegie's proven influence,
communication and relationship techniques, you'll rise as a leader no matter
your role. You'll use the new skills to become a more persuasive
communicator, securing your place as a valued contributor. As you become
more adept at influencing, you’ll find yourself inspiring others to take initiative
and innovate. Going up? It's your time to shine. What should high-potential
leaders do to get the flywheel of leadership success turning as fast as
possible? Gain the practical knowledge of academics, combined with
personalized coaching, along with the energy and accountability of a group -- a
three-fold approach that builds the skillset of an emerging leader. More
importantly, it builds the mindset of a leader. High-potential leaders need to
see themselves as capable, future executives. Dale Carnegie helps them gain
the ingredients of leadership success, get personalized coaching, and do it
collaboratively with a group in as little as 1 year. You'll attend three proven
Dale Carnegie phases and gain access to a suite of resources and online
learning programs designed to keep you motivated and innovative. Phases:
The Dale Carnegie Course | Leadership Training for Results | High Impact
Presentations Resources: -How to Win Friends and Influence People (book) How to Stop Worrying and Start Living (book) -The Quick and Easy Way to
Effective Speaking (book) -Carnegie Knowledge Center including white papers
and eBooks -Over 25 hours of live online (virtual) follow-on resources.

